
SUCCESSFUL 
TRIAL COMPLETION

GREATER PATIENT
IMPACT

SPEED TO
MARKET

ACCUR ATE, PRECISE, 
AND COMPLIANT 
ENDPOINT DATA

REGULATORY 
APPROVALS

INCONSISTENT
COMMUNICATION

TECHNICAL
CHALLENGES

LACK OF
EXPERTISE

REGULATORY
GAPS

LOGISTICAL
CHALLENGES

SCALING
ISSUES

AT-RISK
CLINICAL TRIAL

Our eCOA
RESCUE STUDY TEAMS

We assign a Project Manager, Technical  Implementation Man-
ager, Solut ions Design Analyst,  and Scient i�c Advisor 

at the outset to understand the issues.

• eCOA CURRENT STATE ASSESSMENT 

• PRELIMINARY eCOA RESCUE STUDY ANALYSIS

• eCOA ACTION PLAN PROPOSAL

KICK OFF
MEETING

We ut i l ize our proven methodology and rapidly 
engage experts to get your study back on track.

• STUDY ANALYSIS AND DESIGN

• eCOA SOFTWARE DEVELOPMENT AND TESTING

• DEPLOYMENT TO SITES AND TR AINING

RESET RELAUNCHREVIEW

Renew the eCOA Endpoint Solution in Your Study


